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DEPARTMENT OF CIVIL ENGINEERING

Name of the Subject: Fundamentals of Management Subject Code: SM504MS

Year/ Sem: I1I/1 Regulation: R16

CO1 | Able to Understand the significance of management in their profession

CO2 | Able to Define and summarize the importance of planning and decision making techniques

Able to Describe the organizational structures and effective utilization of Human resources in the

CO3 o
organization.

CO4 | Able to identify Importance of leadership and motivation to reach the organizational goals

CO5 | Able to Define controlling and enlist its features, process and different controlling techniques

Mapping Matrix of CO’s and PO’s:

PO1 | PO2 | PO3 | PO4 | PO5 | PO6 | PO7 | POS8 | POY9 | PO10 | PO11 | PO12 PSIO PiO
Co1 X
CO2 X X
CO3 X
CO4 X X
COs X X X
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